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The closer | got to the children the more | learned about
them and noticed that children with intellectual disabilities are
simple, kind and undemanding. Their expectations were so
minimal that anyone of us could have fulfilled it. |learned a
lot from them.

The foundation was run by support of donors and | learned
that giving is not always by material means. We can put
smiles on lips, we can give hope and happiness to hearts
with one kind word and a loving look or a simple question, *
like how are you feeling today?”

The foundation was a school, children the teachers and each
day a class filled with new learning.

Teachers of kindness and love. Books, notebooks, pens and
blackboards were their kind gaze. | have seen people who
didn’t have clothes and clothes that didn’t have humanity
inside.

What lessons | have learned from my coworkers, nurses and
instructors who patiently and lovingly

cared for the children by repeating instructions over and over
again until the children would learn.

| learned from the staff who work with children with profound
mental disabilities who with their callus but

powerful hands would hold and feed a child while saying
prayers. From them | learned lessons in love. The children
thought me generosity. In the art and craft workshops girls
who had spent months to complete a kilim or a design on a
copper plate would want their work to be chosen by the artist,
donor or the guest

visitors so they could gift it to them. Despite the fact that that
was their only possession. From the girls in the profound
intellectual disability unit, whose world was their bed and
could only see the ceiling and the sky and god knows how
much pain they were

enduring, | learned tolerance and patience.
And | saw how strong they were where as | couldn’t tolerate a
moment of their pain.

If | were to define my life | would divide it into two segments,
before and after entering Hamdam and meeting those who
live there. | feel the second part gives meaning and value to
the first part of my life.

The holy city of Mashhad because of Imam Reza’s (8th Imam
of Shia Muslims) mausoleum is a religious and pilgrimage
city. Many, because of their religious beliefs, will bring their
sick family members who have been told are incurable by
doctors to the mausoleum in hopes of a miracle. Girls with
intellectual disabilities are sometimes abandoned there and
will end up in a place like Hamdam. We name these children

‘Pilgrims Without Return.” With hope of a cure, they are
taken there but they will never return.

Yes, | became a mother 400 times a day and each day fell

in love 400 times, fell in love with 400 angels many of whom
can't speak but words come down from the heavens in their
eyes and sometimes it takes the shape of a tear drop. God,
you make the day and destiny, make tomorrows better than
today.

Neda is one of our girls who will be reciting a poem she wrote
for which she won first prize nationally. Because in the past
few years, contacts were virtual, today she will be reciting it
in person.

Let me say one last thing, on the surface these children are
not mine or yours but they are the children of this society and
each of us has a responsibility toward them and it would be
important to fulfill this responsibility: Hello | am Neda. |am
very happy to see you in person. Beautiful eyes my heart is
aching

| remember sometimes | would be bored and were told visi-
tors were coming | would complain and say | don't feel like it
why must people come to see us?

Why should kids who don’t have fathers, mother or anybody
else should be looked at? Are people’s inquisitive eyes
something to be seen? | felt that way until one day ‘IT' came
to our city when it came everything changed, | noticed | have
no father, no mother and no one else. | felt how much | have
missed having visitors | understood how kind people had
been and | didn’t appreciate it | had missed their kind gaze a
lot. When Corona came many people closed their eyes on us
and | was forced to look for open eyes. | looked and looked
and because of Corona I discovered how beautiful people’s
eyes are Wearing a mask, the beauty of their eyes showed
and made them more attractive particularly if they smiled.
Specially if their smile could be felt from behind the mask.
Now every night | pray to god and say, make Corona go
away from here but please, make their eyes remain beautiful
It is true that Corona brought sadness but, | am sure it was
because of it that | could see how beautiful eyes can be.
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entering Hamdam:
meaning and value

to my life...

Greetings to you friends.

| am Zahra Hojat mother of two boys and 400 girls in the
Hamdam Rehabilitation Foundation (HRF). Girls who unfor-
tunately lack the blessing of having a family or an effective
family, and were it not for the backing of people who created
an umbrella of support by their generosity and tender giving
hands it would have been impossible for them to survive.
Mother is a holy word. Mothers are lights of the house. Dis-
cussing mothers and their place is very difficult.

| feel God has blessed me so that these children have found
me worthy of calling me mother.

Allow me to paint a mental picture by going back in time,
when my first son Yashar was born and the

following year my second son, Amir Pasha, it coincided with
my graduation from the university as a dentist. Like many
women in my country my priority was my family and children.

| decided to open my own office so | could be in charge

and have more time with my family and closely watch my
children’s development so that | could grow with them. Even
my patient’s

appointment time were coordinated with my children’s school-
ing until they entered university at which time, | preferred that
they spend time with their friends there. Once that hap-
pened, | found time for civic and community engagements.
Since my spouse had the responsibility of managing a reha-
bilitation foundation, | went there to help with the dentistry
needs of the children. | should mention that in this endeavor
my friends in the same field helped me.

| remember the first days | was at the foundation and the kids
were brought for their appointments. And | would ask their
names, many of their family name was “Gomnam” meaning
without name. When | asked the staff the reason, | was told
these are abandoned

children in the city and were given this name here when their
birth certificates were issued. More painful was that parents’
names were left blank meaning they had no identity. Anyway,
the following year state welfare organization allowed Ham-
dam to be run privately by a board of trustees. The generous
people who became members of the board and management
were fortunately known and reputable in the city. Their good
name was not only familiar to those in the holy city of Mash-
had but also throughout the country. For this reason, other
generous people were attracted to the foundation and it was
with their support that the foundation was being managed.
Building and remodeling of the dormitories and classes,
hiring of professional staff began. From then on children and
the foundation began flourishing. It

became a complete rehabilitative foundation that

provided for children with profound mental disability whose
world consisted of their beds to girls whom if they had a
supportive family would not have ended up here.

After a while | chose to close my private practice and move
the equipment to the foundation in order to provide care
there. This afforded me more time with the children. Some-
times when | visited the dormitories

and children would hold my hand, for a second | would feel
that each of my fingers is in different child’s possession. |
didn’t lack hands but enough fingers. They only wanted this
hand to caress their heads and show them kindness.

The foundation had become a complete rehabilitation center.
It included children in the profound disability

unit whose lives were limited to their beds, to kids whom if
they had a family would not have been there.



« Ali Akbar Alizadeh Ghanad (Vice Chairman)

+ Engineer Ali Kafi (Treasurer)

+ Dr. Zahra Hojjat (Managing Director)

+ Engineer Hamid Taebi, Hossein Mahmoudi Khorasani, Dr. Abbas Yousefi, and Jafar Shirazinia are also
members of the board.

Around 350 residents live full-time acrossvarious departments, and nearly 50 others benefit from the insti-
tute’s educational and rehabilitation services on a daily basis.

Hamdam is a comprehensive rehabilitation center comprising five distinct departments:

1. Daycare Unit: Around 50 individuals receive educational and rehabilitation services daily.

2. Severe Intellectual Disability Unit: Approximately 70 girls with an IQ around 25 live in this section.

3. Trainable Unit (Moderate Intellectual Disability): Around 125 residents with IQs between 25 and 45.
4.Educable Unit (Mild Intellectual Disability): Approximately 125 girls with IQs between 45 and 75 are cared
for here.

5. Sheltered Small Home Unit: This section houses 20 girls with 1Qs of 70 and above.

As shown, the Hamdam Institute provides full-time care for about 400 intellectually disabled girls, whose
livelihood, education,andrehabilitationrequirediligentmanagementand ongoingcharitablesupport. We
thank God that, just as He continues to extend His grace, the kindness and generosity of compassionate
individuals are always with these innocent and vulnerable children. We pray for the continuation of this
support and the resolution of all hardships.




A Status Report of

Fatholmobin-Hamdam
Rehabilitation Charity

Hamdam Rehabilitation Charity Institute has been
active in the city of Mashhad since 1982 (1361 in
the Iranian calendar), focusing on the care, reha-
bilitation, and education of orphaned or effectively
orphaned girls with intellectual disabilities.

Since 2004 (1383), the institute has been managed
under a board of trustees, supported by philan-
thropists, and operates independently of the
State Welfare Organization across three separate
buildings. Currently, the monthly cost of care and
rehabilitation for each child exceeds 200 million
rials (20 million tomans), of which nearly one-third
is covered by subsidies from the Welfare Orga-
nization, while the remainder is funded through
public donations.

The board of directors consists of seven main mem-
bers:
« Haj Akbar Saberifar (Chairman of the Board)



Hamdam

Internal Journal of Fatholmobin Rehabilitation Charity

People who seek (search) for peace and joy in their lives
they can find it in helping other people and this has nothing
to do with wealth, but it depends on their views to life. In
their opinion there is not any stranger on earth and all
humans are the members of God’s family..

Hamdam is the message from all the girls of FatholMobin
to those who smiles as a friend ...




paslpaa 3505 1RA lao 33 950 Gapad YV § paats caniibge
1 ol silclyd a5 WOEg 55

You are our friends

any where in the world



‘-

\

L]

F

=

(LI

T
LLL

fan

W Mot =5 b - [

TSN 201 5 - kit

. P - o
Cuuality Maragnuenl System MF-MM b W e podn

FYATIAYY S coses Sadgp OV = FYIITIVNF dbe 04 lladlie . il plo o i

www.Hamdam.org ;8T os e o (QrayYOPTFY 1 s s, dld 5 Sl

IRAY «YWa aran ooy $o8) F24, ALy e TV A4AY PN AMA SIS L

. @ t @ a .@hamdamchaﬁty ‘*%FMGMUE@WMW

a3 gd it o anllae Jsny Uilal gl oo ol alome Lot st o 0| gl g lancke o plial e




